Wednesday’s Homework Assignment
Earned Value Techniques Exercise

Period 0 is the baseline control account plan. This control
account baseline is based on a six period schedule and
includes eight work packages (WP). Each work package
uses a specific earned value technique consistent with the
Earned Value Management System description. Given the
cumulative ACWP and the updated milestone charts
compute the cumulative BCWS, the cumulative BCWP,
cumulative cost variance, and cumulative schedule
variance for each period.
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